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The EU project Make it Open (MiO) aims at positioning schools, teachers, educators, students, 

and their parents as core components of the learning process, where synergies between 

science, entrepreneurship, creativity and innovation are created through what is known as 

Open schooling.  In order to achieve this objective, Make it Open formed 10 national Open 

schooling hubs in several countries in Europe and beyond – Greece, Hungary, Israel, the 

Netherlands, Poland, Portugal, Romania, Spain, Sweden and the UK. The main objective of the 

hubs is to support schools in their transformation from traditional educational institutions to 

spaces of community well-being. This is done through and beyond the creation of various 

partnerships with parents, industry actors, non-formal learning organisations, policymakers 

and researchers. In order to encourage the uptake of the Make it Open methodology, the hubs 

provide mentorship to 150 schools in Europe and beyond during the school year of 

2022/2023.  

After an initial phase of preparation and establishment, during which the hubs were trained in 

the Make it Open methodology and tools, the hubs kicked off the recruiting and training of 

schools. Hubs positioned themselves as a support network ready to guide schools and 

teachers through their Open schooling journey.  

The roads taken to support schools, implement Open schooling and forge partnerships were 

diverse and varied and considered local needs and resources. Adaptations were envisaged 

from an initial stage and are brought together in this document. This document begins by 

describing the guidelines and training that was provided to each hub to kick off the promotion 

of the project among the schools (section 1), the methods and tools developed to monitor the 

activities’ implementation (section 2), the activities and strategies followed by each hub to 

engage schools (section 4) and the training provided to the teachers (section 5). In section 6 

we present the achievements of the activities’ implementation in terms of quantitative 

indicators and in section 7 the future steps planned in the following months leading to the end 

of the project (M36) and beyond. The report closes with the main challenges and learnings 

Make it Open gained through the operation of the hubs. 

 



 

Over the past two years, the 10 Make it Open hubs have engaged and worked closely with 

hundreds of teachers and schools across Europe and beyond. Over time, they have grown into 

permanent support spaces capable of encouraging the transformation of schools into spaces 

of community wellbeing. To achieve this goal, hubs were provided with a set of initial 

guidelines outlining their overall objective, what they will do, and how they will function 

logistically and technically. These guidelines have been compiled in a strategic plan (D4.1) 

consisting of four chapters: 

1. Phase 1: Preparation 

2. Phase 2: Establishing the Hub 

3. Phase 3: Building long term relationships 

4. Other things to consider: evaluation and ethics 

Each chapter provided a suggested step-by-step process, questions to reflect on, examples 

and tips. The strategic plan was intended as a framework that could be adapted and moulded 

to local needs and resources. Its development rested on the idea that there is not one best 

way to work with schools and forge partnerships with other community actors, but multiple 

ways. Adaptations were therefore to be expected.  

In the initial preparation phase, the hubs were trained in the Make it Open methodology and 

project tools. These tools were essential not only to encourage and facilitate the uptake of 

Open schooling, but also to communicate and network about the project. 8 online training 

sessions were organised, each led by the project partner who developed the corresponding 

tool. The hubs coordinators were able to familiarise themselves with the information packs, 

the navigator and the Learning scenarios (LSs) tested with the piloting schools in Israel, the 

Netherlands and the UK. During session #6, the hubs coordinators were invited to reflect on 

the opportunities and threats that could have emerged when reaching out to and engaging 

with schools (Section 3). Last session focused on the evaluation of the work in the hubs. These 

two sessions were essential to kick-start the operation phase. 

 



 Focus Partner  

#1 The Information Packs Forth 

#2 LS: Physics everywhere 

LS: Decision making 

LS: Exercise for thought 

LS: Energy research 

BSMJ 

#3 LS: Forces of nature  

LS: Dealing with waste  

Waag 

#4 LS: Food travels  

LS: Sounds around us 

CSC 

#5 LS: How clean is our air? 

LS: Zero waste school 

Forth 

#6 Engaging with schools  Ecsite 

#7 The Navigator Waag 

#8 The Evaluation CSC 

Table 1: Hubs training sessions  

 

Several methods and tools were used to monitor the operation of the Make it Open hubs. Since 

the beginning of the school year, in September 2023 and up to now (M24-M32), we have held 

regular individual and group meetings aiming at understanding the progress and challenges 

encountered by each hub. This mix of individual and collective meetings, allowed the hub 

coordinators to learn from each other, get inspired and explore targeted solutions to common 

problems. While complying to a common timeframe given by the school year in which their 

activities were to be implemented, each hub followed its own internal timeline, adapting to 

the needs and availability of the schools involved. Sharing single experiences and doubts 

proved extremely enriching and allowed for new perspectives and solutions. The operation of 

the Make it Open hubs was also monitored through an internal newsletter, a set of documents 

such as Google forms and spreadsheets and the collection of success stories from the ground. 



 

Since the start of the activities' implementation in September 2023, we have held monthly 

online meetings with the hub coordinators. The aim of these meetings was to monitor the 

progress of each hub while at the same time creating a sharing space for all hub coordinators. 

During each meeting, we tried to address the following points:  

• The progress of each hub on the activities’ implementation; 

• The plans and ideas of each hub on specific activities and events foreseen in the 

strategic plan for hubs or the description of action (e.g. strategies to reach out to 

external partners, plans on the national stakeholder event); 

• The obstacles and barriers encountered in each phase and how to overcome them;  

• The need for materials and resources to support the hubs or for the hubs to better 

help schools.  

Some of these meetings were conducted in close collaboration with project partners working 

on Communication, Dissemination and Sustainability and on the Proof of Concept 

Methodology. This collaboration made it possible to understand what outcomes and 

messages the hubs wanted to disseminate so to make their work on the ground visible to a 

wider audience. It also enabled the hub leaders to better understand how to involve teachers 

and students in the evaluation process. 

 

With a view to compiling all the information shared during the monthly meetings, we created 

an internal project newsletter entitled "Echoes from the Make it Open hubs". All newsletters 

were shared after the monthly meeting and saved in a single folder for quick and easy access. 

The newsletter structure followed the items addressed during the meeting (e.g. teachers' 

training programmes, reward and incentive for teachers) and included the contacts of the hub 

coordinators who took part in it. This allowed other hub coordinators to reach out to them and 

eventually ask for advice and suggestions. 

All input on similar topics collected during different meetings/newsletters were centralised in 

a Padled divided into various categories such as “building teachers communities” or “engaging 



with external partners”. The link to the Padled was shared in the newsletter alongside a link to 

the meeting registration.   

 

To monitor project implementation, we also worked with quantitative and qualitative data. We 

defined the Key Performance Indicators (KPIs) and information needed to monitor project 

progress, developed data collection tools and shared these tools among the hubs 

coordinators. The main reference document of the hubs was the reporting sheet for hubs, 

where the hubs had to report on events and activities organised with the aim of recruiting 

teachers, training them in the various tools and providing support and follow up. It also 

contains information about the schools, teachers and students who actively participated in the 

project as well as the learning scenarios used and the experts involved. The hubs coordinators 

as well as the other project partners were also invited to compile a dissemination spreadsheet, 

where they reported on the communication and dissemination activities implemented to 

inform about the project and the audience reached. Another data collection tool at hubs 

disposal was a common folder where hubs could share additional resources created by each 

hub during different phases of the project. 

 

During several meetings, the hubs coordinators expressed their wish to promote the first-hand 

experiences of teachers and students involved in the project. These Open schooling stories 

from the ground are one of the most valuable assets of the project and we asked hubs 

coordinators to identify two successful examples each. These stories have the dual function 

of using storytelling as a communication means to increase public interest and engagement 

and that of inspiring other schools that have embarked on an Open schooling journey or have 

not yet done so. The stories (Annex A) were collected between M28 and M30 through a 

success story report template containing information on the type of school involved, the 

activities implemented and quotes from different participants. From M30 they have been 

rewritten in a more narrative style and featured on the News section of the Make it Open 

website as well as on the various communication channels of the OStogether network. 

 

https://makeitopen.eu/news/


 

Figure 1: Examples of success stories published on the Make it Open website  

As underlined in one of the success stories provided by the Swedish hub, the Make it Open 

methodology and tools really helped embark in a new post-pandemic journey. According to 

one of the teachers who took part in the project, during the pandemic, there was very little 

contact between the school groups and there was no opportunity to connect with the outside 

world. In spring 2022, the staff was discussing how important it was to open up and stretch 

the students’ experiences beyond the school. In Nina’s words, the school had a responsibility 

to compensate for what students didn’t have access to from home. According to Nina Make it 

Open “came at the right time and has been an ideal solution for us”. 

In Spain, one of the schools saw the project as an opportunity to involve students from a 

peripheral area. According to the teacher, Make it Open helped enhance students’ cultural and 

emotional development, and allowed them to access resources usually available only in larger 

cities. With this type of initiative, teachers hoped to bring students closer to a new and 

innovative form of education. 



A similar vision was shared by a middle school located in an urban area in Jerusalem. The 

school was motivated to join the Make it Open project to explore innovative approaches to 

teaching and learning, and to develop students' decision-making skills in the critical stage of 

moving from middle school to high school (9th grade). The school saw long-term benefits in 

empowering students to make informed decisions that would positively impact their personal 

and academic lives. The school was also excited to collaborate with other schools and experts 

from different European countries. 

 

In month 19, we held a series of hubs training sessions, one of the sessions focused on how 

to engage schools. The objective of each hubs was to involve 15 schools during the school 

year of 2022/2023. In this session attended by all 10 hubs, we tried to understand what 

strengths, weaknesses, opportunities and threats each hub might have encountered when 

reaching out to and engaging with schools. In response to the weaknesses and threats 

identified, we sought for common solutions. Below are some of the results gathered through 

a guided exercise conducted on the Miro collaboration platform. These results were common 

to several hubs.  

Strengths:  

• Good reputation and credibility for hosting qualitative educational programs 

• Facilities to welcome teachers and students (exhibition space, maker space, etc.) 

• Strong relation with existing networks, that could be leveraged 

• Ongoing talks/Events/Extra schools’ activities, where the project could be presented 

to existing or new contacts 

• Previous experience in running hubs and providing training 

Weaknesses 

• Competition between the activities offered to teachers 

• Project timeline: hard to reach the KPIs in one school year 

• No budget to financially reward participating schools 

• No connection with policy makers 



• Lack of funding for external collaborations or additional materials 

Opportunities  

• In line with school curricula: strong need for hands-on activities  

• Receptive teachers that are asking for this kind of activities, especially after 2 years of 

restrictions 

• The project doesn’t depend on the whole school being active, individual teachers can 

choose to participate 

• An opportunity to grow schools and education network, especially for those who have 

fewer opportunities  

• Making students feel that teaching is meaningful and relevant 

Threats  

• Lack of time and motivation due to uncertain geopolitical situation and potential new 

Covid wave 

• Tiredness from multiple engagements: busy teachers and compact schedules 

• Wide geographical spread of schools might result in difficulties for the training 

• Project-based learning and cross subject are not in the agenda of existing curricula 

and no science clubs in most schools 

• Schools are still recovering from pandemic 

Common solutions 

• Seek out to umbrella institutions: school boards, department of education, 

municipalities, parents’ associations, etc. which might support with reaching out to 

external stakeholders 

• Make it Open methodology can also be seen as an opportunity to not go back to 

normal and try different approaches while returning to schools 

• As a first step, you can suggest to follow a light path only (min 4 learning units) and 

focus on a specific theme/topic that can be linked to school’s ongoing activities  

• Suggest to pick activities teachers have previous experiences with and topics that are 

linked to their curriculum 



• Adopt a top-down and bottom-up approach by reaching out to both teachers and 

school staff 

This exercise showed how the hubs had different strengths and weaknesses and how they 

could leverage on opportunities unique to their local context and position within the 

community. At the same time this conversation also allowed to identify some common 

solutions who could work across several hubs.  

Below we present an overview of the different strategies adopted by each hub.  

 

To reach out to schools, Science Communication (SciCo) presented the Make it Open project 

in several public events organised in their organisation, such as the Athens Science Festival.  

SciCo also held a series of online sessions open to all schools to attend. During these sessions, 

participants were introduced to the notion of Open schooling, to the Navigator and the Make it 

Open Learning scenarios and were invited to select those that they would have liked to 

implement. Throughout the year, SciCo leveraged on project’s tools to spark interest and reach 

out to a higher number of teachers.  

 

Over the summer 2022, the Mobilis Science Center organised a conference and events in Győr 

for teachers where they presented and discussed the Make It Open project goals and 

methodology. Mobilis promoted the project in its monthly newsletters and held two-day 

summer activities and hands-on workshops for the interested teachers all over the country. 

These activities were followed-up by individual calls and emails with the teachers and school 

leaders who had expressed their interest. Mobilis supported the schools by providing 

mentorship and helping them to purchase some of the materials needed to implement the 

Learning scenarios. 

 

The Bloomfield Science Museum Jerusalem (BSMJ) promoted Make it Open in several 

dissemination events held at the museum, national conferences, and an educational 

innovation centre in Israel. During the summer of 2022, the hub presented the Navigator and 



the Learning scenarios to participants attending these events. The schools and leading 

teachers selected the Learning scenarios they wished to implement. Since September 2022, 

the Israeli hub has led monthly meetings online where all teachers discuss relevant topics. 

Each session focuses on a different issue, and specialists in the field participate in the sessions 

so that the teachers can learn from and consult with them.  

 

Waag (Waag) gave a teacher training as dissemination activity in Horizon 2020 project DOIT 

in 2019, teachers from Ir. Lely Lyceum and Montessori school De Regenboog attended. Waag 

gave this workshop in Amsterdam’s neighbourhood Zuid-Oost where they would reach 

educators of less privileged learners. Their attendance in the workshop led to an interest in 

future collaboration with Waag in both schools, both situated in Zuid-Oost. They were on board 

in Make it Open from the proposal phase.  

Waag developed the Amsterdam pilots with teachers, students, parents and neighborhood 

network of these schools. The evaluation of the pilot with Ir. Lely Lyceum showed opportunity 

for professional development with regards to Open schooling-related skills with their teachers.  

In Waag’s experience upscaling innovation is most successful when starting with a ‘coalition 

of the willing’, because they produce the most attractive outcomes which will attract peers to 

join and grow the adoption of the innovation from there. 

Waag proceeded to ‘recruit’ teachers from the learning community at one of their events in 

March 2022 to join in Make it Open. In Between April and May 2022, six teachers from various 

Schools and Waag co-created a topic for the learning scenarios which the larger group of 

different teachers would develop in their schools. 

 

The Copernicus Science Centre (CSC) presented the Make it Open project, its tools and 

methodology in several national and local events, lectures and workshops. During the biggest 

educational conference held in their science centre, CSC organised a set of Open schooling 

activities. The conference focused on diversity and inclusion and open schooling was 

presented as one of the possible solutions to achieve these goals.  



 

In the period from July to November 2022 the Lagos Ciência Viva Science Centre (CCVL) 

established several contacts by email with schools in the western Algarve region. Some 

meetings were held with a large group of teachers and a presentation of the project and the 

materials developed, the Navigator and the information packs, was made. During its meetings, 

CCVL highlighted how flexibility was one of the main assets of the project as Learning scenarios 

could have been adapted to different realities.  

From December 2022 until February 2023, the entire class of teachers in Portugal unleashed 

a general strike in which the vast majority of schools were out of classes for a very long period. 

During this period, neither the schools nor the teachers were open to meeting, promoting and 

implementing the project. 

To overcome these difficulties, CCVL tried to contact private schools in the Algarve to 

implement the project with smaller groups. It also met with groups of experimental science 

teachers to implement the Make it Open methodology in after school activities. 

From March, the hub decided to adopt a different strategy, asking teachers for their help to 

validate a new methodology developed by an EU project. This speech was also used to 

approach and ask for the support of teachers with stronger relations with the centre. 

The Centro Ciência Viva de Lagos will make every effort to ensure that at least 4 learning units 

(one from each phase) will be tested by the maximum number of teachers with their students.  

 

The Asociația Secular-Umanistă din România (ASUR) started to reach out to schools in May 

2022. ASUR organised two hybrid seminars aiming at reaching schools located in different 

parts of the country. The seminars were attended by more than 50 participants each and were 

combined with several in person meetings with teachers in schools. ASUR also started a 

Facebook group to facilitate communication around the project with interested teachers.  

 

The Museos Científicos Coruñeses (mc2) kick started its schools’ recruitment process by 

organising meetings with small groups of teachers (5-7). During these meetings, mc2 



introduced participants to the Make it Open project and methodology, leveraging on the 

adaptability of its tools to engage schools. Mc2 team of science educators provided an 

individual and tailored support and tried to understand teachers’ needs based on their 

expertise and previous experiences. Mc2 also worked with the regional government and its 

formation department to reach out to new schools – especially primary schools which had 

more time in their curricula to be dedicated to the project.  

 

In August 2022, Tom Tits Experiment (TTE) launched its hub with an information session for 

teachers. More than 90 teachers registered for the digital event. Participants were asked to 

complete a survey indicating which of the Learning scenarios they were interested in pursuing 

first. TTE arranged one-on-one follow-up sessions with each school to plan their 

implementation of the LS in the classroom and provide extra resources such as direct links to 

the Swedish curriculum, resources in local language, and contacts to local experts.  TTE also 

identified other local initiatives that aligned with MiO and collaborated to spread MiO through 

these channels. A group meeting for participating teachers was organised in the fall as part of 

a teachers’ inspiration night. MiO was also a topic at a mandatory local professional 

development day for schools in Södertälje.  

 

Forth launched a number of actions to introduce UK teachers and school leaders to Open 

Schooling and support them in their Open schooling journey. An online programme consisted 

of a series of information sessions with external speakers on thematic topics. Further useful 

information was compiled in a dedicated website. Participants could join the programme at 

any time and contents of previous sessions were made available on the website. By leveraging 

its relationships with existing networks and partner organisations, more than 160 schools 

were reached during this phase.  

However Forth struggled to convert more than a handful of schools into full participation; many 

teachers and schools were reluctant to embark on introducing new programmes, accountable 

to ongoing strikes alongside recent pandemic years challenges. In a change in tactics Forth 

created a set of short versions of LS’s, modified to fit schools STEAM or STEM week formats 

and launched during British Science Week. This was successful in catalysing participation and 



a total involvement of 520 primary school students and their respective families in Make it 

Open projects.  

 

Figure 2: Forth online series of information sessions 

 

After kick-starting the schools’ recruitment process, each hub ran a series of training activities 

targeted at interested teachers and aiming at forming them into the Make it Open methodology 

and tools.    

Some of the hubs opted for a tailored approach and decided to learn more about teachers’ 

needs before planning the trainings. Their training sessions were therefore adapted to 

teachers’ familiarity with Open schooling, their expertise and previous experience. Since the 

concept of Open schooling was new to some schools, some hubs decided to focus further on 

the theoretical and methodological aspects related to it. 

Most hubs proposed both in person and online workshops to facilitate the participation of 

schools located in different areas of the country. Introductory sessions on the benefits of Open 

schooling and the goal of the Make it Open project were followed by hands-on activities during 



which participants could explore and work on the Learning scenarios. Some hubs offered in-

depth guidance through multiple Learning scenarios and tried to focus on those that were the 

most aligned with the school curricula. When possible, teachers who took part in the piloting 

phase were invited to share their testimonies and present the LSs they had developed. 

Clustering the Learning scenarios into thematic categories was often used as a trigger for 

teachers’ interest in the programme (e.g. climate, nature, health, food etc.). 

Hubs like Forth decided to switch their training workshops into a training programme which 

can be accessed online at any time. Forth developed a central portal specific to the UK hub 

activities and filmed a series of 5 short training videos titled “How to Open School”: a resource 

for teachers to quickly understand how to be involved in the Make it Open project and run Open 

schooling activities.  

 

Figure 3: Forth training programme in 5 steps 

Hubs like mc2 closely collaborated with local government representatives succeeding in 

including the Make it Open teachers’ training into the official regional teachers’ professional 

development programme.  

All training sessions and workshops included a Q&A discussion to clarify participants' doubts 

and were followed, when possible, by individual meetings and calls aiming at providing 

tailored support.  



 

 

Throughout the whole activities’ implementation process, hubs acted as a support network 

and positioned themselves as a reference point for schools and teachers. For them it was 

crucial that the teachers felt confident enough to reach out and ask for questions or doubts.  

Hubs emphasised the flexibility and adaptability of the MiO tools, underlining how 50% of the 

MiO approach sits into the activities (LSs) and the remaining 50% into the process, giving 

schools a certain margin of manoeuvre.  

They advised teachers to start small, encouraging them to test the approach with 4 Learning 

units (LUs) first, and create their own LUs later. Teachers were invited to make the most of the 

MiO methodology with its building blocks and steps – the Learning units are concrete 

proposals and examples on how to implement Open schooling and teachers could really play 

with them.   

Teachers were also advised to integrate the MiO materials in existing projects and were 

supported in identifying how the MiO approach and tools could best enrich them. TTE, for 

example, created a document linking the LS to the Swedish curriculum including links for more 

in-depth information, as well as useful instructions to various experiments/demos in Swedish.  

Furthermore, the hubs translated all Learning scenarios and parts of the Navigator, allowing 

teachers to exploit the MiO tool to the fullest.  

Hubs organised regular online calls and in person meetings to discuss schools’ progress and 

issues. They also helped in tackling specific topics: how to engage external partners/ experts 

and parents (Forth) - how to use the museums and science centres as a resource to explore 

the LSs (BSMJ). Several hubs offered free visits to their premises to establish a stronger link 

between their work and the activities foreseen in the LSs.  

A lot of “maintenance” work with phone calls and emails was carried out in-between online 

and in-person meetings.  



 

As suggested in the hubs strategic plan, hubs were invited to organise teacher meet-ups with 

the teachers to exchange and seek advice from each other and the Hub leaders.  Hubs 

coordinators followed different strategies to foster exchange and build teachers communities.  

Waag, for instance, set up a Slack group for teachers in the Netherlands – an easy-to-use tool 

that allowed teachers to have access to all the questions raised and answers provided, rather 

than individual emails.  

TTE created a Microsoft Teams room for the schools involved in the project with separate 

channels for each active Learning scenario used by teachers. This virtual support was coupled 

with in-person thematic meetings aimed at bringing all teachers involved in MiO in contact.  

Most hubs adopted a similar approach, bringing together teachers and students from different 

schools working on the same topics and with the same interests. In general, teachers seemed 

really keen to get in touch with peers, especially when they spoke their same language.  

 

Cooperation with external partners is key in the implementation of an Open schooling project. 

When running and adapting Make it Open Learning scenarios, teachers were asked to actively 

involve different actors within the community like industry and civil society organisations, 

researchers, policymakers and non-formal learning educators. These external actors are not 

used to collaborating with schools and many of them are new to the concept of Open 

schooling. For this reason, the support of the hubs was crucial in guiding schools to forge new 

partnerships.  

When collaborating with external partners, teachers were advised to make sure what their goal 

is and if their work aligns with the school's vision and project. Understanding expectations and 

roles was the first step into a new partnership. 

To facilitate partnerships, hubs leveraged on their existing networks and organised meetings 

between teachers and non-profit organisations and companies. They also offered workshops 

to teachers to improve their communication skills to reach out to external partners.  



External guests to the project were also invited during hubs meetings to provide teachers with 

a different perspective and allow them to meet experts and discover existing programmes and 

events.  

To create new synergies and exchange with a wider audience, hubs also built on existing 

opportunities:  the Great Science Share for Schools in the UK, the opening of a new building at 

the Copernicus Science Centre, the opening of a new room by the municipality in Portugal.  

Speaking at national conferences, holding seminars and publishing in science teachers’ 

magazines was also a way to get in touch with potential partners and widen the project's reach. 

These various initiatives were also highlighted in each hub social media. 

TTE, for instance, started the spring term with the publication of a Make It Open article in a 

national publication for STEM teachers in Sweden followed by its acceptance as a seminar 

speaker introducing Open schooling at a national conference in May for collaborations 

between schools and society.  

  



Figure 4: TTE article on Make It Open in a national publication for STEM teachers in Sweden 

 

The progress of the hubs during the project implementation was also measured through a 

series of qualitative indicators. In the following table, we show the target indicators as well as 

the numbers and percentages achieved so far (M30).  

Stakeholder group Total reach Achieved  % Achieved 

Schools 150 156 104% 

Teachers 700 589 84% 

Students  24000 14774 61.5% 

Family members 12000 10664 88.9% 

Industry and Civil 

Society Organisations 

200 366 183% 

Researchers 100 154 154% 

Policymakers 200 160 80% 

Non-formal learning 

educators  

200 230 115% 

Table 2: Key performance indicators 

Overall, we consider the results in this table to be quite positive. Despite the many challenges 

encountered in different countries – such as the post-pandemic school set-up and school body 

strikes – the hubs are making good progress in achieving the KPIs initially set. The Make it 

open project and its methodology have been implemented in 156 schools. As hubs continue 

to recruit new schools and implement new strategies to overcome the obstacles faced, we 

expect more schools to join the project.  In the coming months, schools will continue to work 

on additional units of the Learning scenarios, involving more teachers, young people and 

external partners. When it comes to external partners, we register a very good involvement of 

Industry and Civil Society Organisations, Researchers and Non-formal learning educators. In 



these cases, the number achieved exceeded the target ones. On the other hand, hubs found it 

harder to engage family members – they often do not have the time to be actively involved in 

school projects and their degree of involvement often stops at being aware of activities and 

excursions organised by the school and needing their approval. To support hubs address this 

challenge, we dedicated a hub meeting to parental engagement and the hub coordinators also 

took part in an inspiration session of the OStogether network organised in cooperation with 

Parents International. During this session, hubs familiarised with existing strategies and 

programmes that could be leveraged to reach more family members. In addition to this, hubs 

also shared messages concerning the project via schools’ newsletters and Facebook groups 

consisting of parents of the pupils involved.  

The data in table 2 will be subject to change in the coming months and the final data will be 

included in the final report. We are confident that the KPIs initially set will be met.  

 

Now that we are only a few months away from the end of the school year, we see the need to 

continue with the following activities: 

● Continue to support hub coordinators in their attempt to engage additional schools in 

the project, placing particular attention to those contexts where a number of barriers 

are hindering hubs from involving at least 15 schools. 

● Continue to hold hubs monthly meetings and individual calls to provide a coordinated 

solution to common issues and support hubs with their specific issues.  

● Continue to encourage schools and teachers to use the Make it Open resources as 

valuable tools to connect with other schools and create a network of teachers working 

on the same topics.  

● Support hubs in the implementation of their national stakeholder events (M31-M33), 

defining clear objectives and guiding them in their preparation phase.   

● Continue the work of collecting useful resources and success examples so that other 

hubs could benefit from single experiences and materials created for single cases.  

● Continue the work of creating useful resources at project level to provide visibility to 

the work carried out on the ground (e.g. video testimonies, stories, news etc.) and 



inspire other teachers who will want to adopt the Make it Open methodology in the 

future. 

● Continue to collaborate closely with other Work Packages (WPs):  

o WP3: for any doubts related to the use of the Navigator and its sustainability 

after project’s end;  

o WP5: for a successful evaluation of the teachers and students who took part in 

the project;  

o WP6: for the creation of communication tools to promote hubs’ work on the 

ground.  

• Continue to showcase hubs’ and schools’ work at national and European level events. 

Hubs coordinators, teachers and external stakeholders will be invited to share their 

direct experiences as well as the benefits and challenges of embarking in an Open 

schooling journey.  

 

The involvement of such a large number of schools in so many different countries was a 

challenge and confirmed what was already highlighted in D1.1 What is Open schooling:  

“The initial research identified a wide variety of open schooling programmes, and revealed 

that schools and partners need significant support in devising, shaping and planning their open 

schooling projects.” 

We prepared and supported the hubs in the different stages of activities’ implementation. 

When kick-starting this process, we soon realised the complexity of implementing Open 

schooling projects in 10 different countries. We became aware of how there was no one-size-

fits-all solution and that our strategy needed to be adapted to single needs and resources. 

Each hub faced local and national challenges such as changes in the school system, the rigidity 

of school curricula and the internal bureaucracy within each school. Other cultural challenges 

such as familiarity with Open schooling and readiness to implement such a methodology 

added to those already mentioned. Throughout the school year 2022/2023, the hubs were 



confronted with an educational landscape that was coming out of two years of pandemic and 

had to readjust to a new reality – often with limited resources. The context in which the hubs 

had to operate was not always ideal, but each hub leveraged on its strengths and new 

opportunities to advance as best it could in the various phases of the project. The Portuguese 

hub efforts to engage schools, for instance, was significantly undermined by the strikes that 

were unleashed by teachers between December 2022 and February 2023. Nevertheless, the 

hub tried to overcome this difficulty by turning to private schools and reaching out to teachers 

and schools that had already collaborated with them in the past. A similar situation was faced 

by the UK hub, where strikes are still ongoing and teachers are reluctant on implementing new 

programmes. To better address schools’ needs and difficulties under these challenging 

circumstances, the hub developed some shorter versions of the Learning scenarios and 

succeeded in involving more than 500 students.  

 

The continuous follow-up and support provided to the hubs in recent months has shown how 

different solutions to the same problem are possible. These solutions are strongly linked to 

the cultural, social and political context in which they are conducted. For instance, often the 

willingness of the teaching staff to take part in such projects is hindered by the lack of time 

and resources, too rigid curricula or the difficulty to involve external partners. In this regard, 

the support of the hubs, has had a great impact in addressing such challenges. For instance, 

leveraging on hubs’ existing opportunities and networks was key to expand schools’ 

partnerships. Despite the number of resources available at project level, several hub 

coordinators emphasised the extent to which the guidance provided by the hubs was 

appreciated and necessary to run the project. Not only did they allow for the expansion of the 

schools' partnership network, but also for approaching the teaching process from a different 

perspective. To ensure that this knowledge is not lost, hubs such as BSMJ in Jerusalem will 

provide trainings to similar realities in other municipalities so that they can create their own 

local hubs. Many hubs will continue their relationships with the schools and experts involved, 

seeking for example to involve them in projects of a similar nature, as in the case of Forth for 

the EU Levers project. The project tools will continue to be used locally, e.g. by creating a local 

version of the navigator or by allowing the publication of some learning scenarios on third-

party platforms. Forth for instance drew on its collaboration with the science education group 

of the University of Manchester to publish some learning scenarios on their resource platform. 



Overall, all hubs agree that flexibility was key in the successful running of the project. In 

several cases, teachers were involved from the very beginning of the process in identifying 

possible obstacles and needs, helping hubs to readjust their strategy. In the future, the hubs 

see this collaboration continuing in a less structured manner and simplifying the level of 

participation. The testimonies collected so far show the enthusiasm and interest of the 

teachers, students and other stakeholders in being part of an Open schooling project and give 

hope that this first year of experimentation will be followed by new Open schooling activities 

and new and enriching partnerships with other key actors within the community.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

https://www.facebook.com/groups/1618552761935652


 

 
 

 

 

https://www.sarvaritinodi.hu/hu/370.html?article_id=2328
https://www.sarvaritinodi.hu/hu/370.html?article_id=2330
https://www.sarvaritinodi.hu/hu/370.html?article_id=2336
https://www.sarvaritinodi.hu/hu/370.html?article_id=2351
https://www.sarvaritinodi.hu/hu/370.html?article_id=2359
https://www.sarvaritinodi.hu/hu/370.html?article_id=2363


 

 

 

 

 

 

1. The school 



 

 

 

 

https://www.youtube.com/watch?v=1_bk-KJBS9M
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4. Feedback from participants 

 

 
 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

https://www.youtube.com/watch?v=NUMjnSTRjzs


 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 



 


